
By Tim Hayes

TThe Spanish Riding School in Vienna Austria is considered
by most to be the finest school of riding and horsemanship
in the world. To become a member, learn classical dres-

sage and master the art of training the great white Lipizzaners is
for many the highest honor a human can achieve in the world of
the horse.  

Whether or not one agrees with this statement is not signifi-
cant. Knowing that before any student is permitted to ride they
must complete four years of groundwork; is however, most definitely
significant!

The purpose of all our equine teaching, starting, training,
breaking or whatever term is used, is to have the horse respond in
a positive non-resistant way to all human requests. The most
sought after is riding. It can also be the most challenging. As a
predator, a human sitting on the back of a horse is not only unnat-
ural it is one of the most terrifying request we teach him to toler-
ate. We must teach our horses to learn how to tolerate everything
we bring into their domestic lives whether it’s horse trailers, sad-
dles, blankets, bits, crowds, motorcycles etc.

Natural Horsemanship teaches us that before a horse can
learn anything new he has three primary needs which must be 
satisfied: safety, comfort and leadership. First he must feel 100 
percent safe. In his world this means: he’s not going to be eaten.
His second need is to feel comfortable: mentally, emotionally and
physically. He doesn’t want to mentally worry about why the pick-
up truck with hay is driving by him without stopping.

He doesn’t want to feel anxious because some of his barn bud-
dies are walking by him and he feels left out. And he can’t be expe-
riencing any physical discomfort like a sore back or foot which
would shift his attention from us to his pain.

Once his first two primary needs of safety and comfort are
met, the horse becomes totally attentive and in fact eager to partic-
ipate in the third primary need of his species; choosing a leader.
Leadership is established by what is known as “equine games of
dominance”.

Horses call it horseplay. Humans call it groundwork. The
method of determining this hierarchy of leadership is to engage
another horse in horseplay with a game I like to call: Bet I can make
you move your feet.

In horseland, whomever controls the movement of another’s

feet is the winner and therefore the leader or the“ better horse”. 
This is what makes groundwork so important. It is only  when

our horse trusts and respects us as his leader that he is able to
learn and willingly follow our guidance and requests.

One of the most wonderful qualities of the horse, which we 
humans also benefit from, is his innate desire to get along and fit
in with others. In order to fit in he must know where he stands in
the “pecking” order with his herd mates…is he the leader or the 
follower?

When we replicate equindominance horseplay with ground-
work and by so doing show our horse that we can control his move-
ment, he naturally and willingly accepts us as his leader

If you watch horses out in a pasture you will see this going on
constantly. A typical game goes something like this.

Horse A finds a delicious little patch of grass and starts to
munch. Horse B sees this and decides he wants the same patch. He
walks over gives a stern look and waits for A to move away. When
A doesn’t move B pins his ears back. 

If A is still there, B opens his mouth, bears his teeth and
swings his head toward A’s neck. Finally if A still hasn’t moved, B
bites (“pecks”) A firmly on the neck. A quickly moves away. B gets
the patch of grass and establishes his superiority over A in the
pecking order. 

Horses will play this game and variations of this game their
whole lives. It  will establish, reestablish or change their leadership
position whether it’s in a herd of 10 or a herd of 100. It will also es-
tablish, reestablish or change their leadership in a herd of two; you
and your horse!

Groundwork has many purposes. The most beneficial is to es-
tablish yourself as the leader of your horse in your herd of two.
Getting on his back to ride is not the time to discover that your
horse still considers himself your leader. You need to establish
your leadership the same way another horse would, by first con-
trolling the movement of your horses’ feet on the ground before
you get on his back.

One example of groundwork would be if you were connected
to your horse with a halter and lead rope and you wanted him to
turn and face you. You would start by giving a stern look at your
horses’ hip and waiting about five seconds for him to move his hip
away and face you. If he didn’t you would raise your hand that is
holding the lead  rope. If he still didn’t move you would swing your
lead rope in a circle that would come within about six inches from
your horses’ hip. If he still did not move his hip, you would allow
the end of the rope to touch your horses’  hip  as it went around in
it’s circle. I guarantee that when the rope touches (bites) your hors-
es’ hip, he will move it away and face you.

This is totally different than slapping your horses’ hip with the
rope. As long as you have given your horse the opportunity to
move before the rope touches him he will understand that he was
the cause of being touched by the rope because he failed to get out
of the way when you politely asked him the first three times. Not
only will he move, he will move without becoming aggressive or re-
senting you. This is how we begin to earn respect from our horse.

Continued on page 36
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Tim Hayes continued from page 31
With the natural non-verbal communication of groundwork

(horseplay) you will have gotten your horse to respond in a positive
manner, gained his respect and begun to establish yourself as his
leader. You will have done this with politeness, fairness and leader-
ship by communicating in his natural language. To ride my horse
with lightness, non-resistance and positive responses, I need him
offer all of these qualities to me on the ground before I get on his
back. I won’t ask my horse to do something when I’m on his back
unless he’s first done it willingly for me on the ground. 

Natural Horsemanship teaches us to communicate with our
horse in his language. It is only then that we can have mutual un-
derstanding that creates a true relationship with a willing partner.
It is only then that we can gain the love trust and respect necessary
to allow our horse to look to us as his leader, proving us both with
our two most important goals: safety and fun. It begins with
Groundwork…the key to great riding. For more articles or informa-
tion visit: www.hayesisforhorses.com, or call Tim at 631-329-5840.
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July Sales List Grouse Ridge:
1-Quintessential: Imported Warmblood gelding 16.2 1/2 bay 12 years. This big handsome boy has done it all! Level 4

jumpers, Adult hunters and equitation. He's a big pleasant horse 100% sound with Auto swaps and a perfect show horse
for any discipline. Great barn manners too! Ready to go right to the shows! “Quenten” is available for sale at a fraction of
his original cost or for lease to the right trainer and barn.   See him online at www.grouseridgehorsesales.com or call
Grouse Ridge ask for Ann or Debi at 516-398-6378

2- Gwendollyn: Canadian Warmblood  bay mare 16 hands 6 years. This big bodied  girl is the sweetest horse on the
planet! She couldn't be any kinder or nicer and wants to be your best friend. She's comfy as a cloud , loves people, other
horses and life. Perfect for the rider who likes a substantial horse but needs the gentleness and integrity. Gwen will do
whatever you ask of her willingly and easily. Her manners are impeccable! She is bombproof on the trails , down the street
or in a ring. A perfect hunter pace horse too that likes to jump. This is friend for a lifetime! Never marish and goes out
with a group. See her online at www.grouseridgehorsesales.com or call Grouse Ridge 516-398-6378 ask for Debi or Ann

3- Skippy: Fancy Warmblood large pony dun . Skip has shown and ribboned at Palm Beach, a beautiful mover and
jumper. Professionally owned and trained. Short Stirrup to Children's ponies. Skip is being sold at a small fraction of his
original purchase price due to owner's lack of time and other family interests. Available for sale or lease to right home. See
him online at www.grouseridgehorsesales.com or call Grouse Ridge 516-398-6378 ask for Debi or Ann

4-  Icon: Bay Appendix gelding 15.3 5 years:  Stunning blood bay with lots of fancy white markings. This adorable
horse is a Children's/Adult hunter deluxe! Perfect round hunter look with a beautiful topline. Cute mover, started over
small courses with lead changes in place. He'll be a top show horse, gentle, safe in the ring or woods and comfortable easy
gaits. See him online at www.grouseridgehorsesales.com or call Grouse Ridge 516-398-6378 ask for Debi or Ann.

5- Pop Tart: 14 hand large leopard App /POA  pony 5 years with papers. Beautiful mover, sways and  jumps. This is a
great Pony hunter prospect with a gorgeous head neck and topline.  Currently in professional training ready to start show-
ing . A bargain for the child with big dreams and limited budget. See Poppie online at www.grouseridgehorsesales.com or
call Grouse Ridge 516-398-6378 ask for Ann or Debi

6---Rex: Black Thoroughbred gelding 16.3 7 years : Big handsome quiet gelding currently showing in the mini equi-
tation can move up to the Big Eq with a little mileage. Never raced, bred in North Carolina for the  show-ring. A new face
to the Long island show scene. Very honest and safe, auto changes with perfect flat work. A deluxe showhorse ready to
take you to the top.For sale or lease Grouse Ridge 516-398-6378 Ask for Ann or Debi

7- We have new horses arriving 5/15/2010 from Down South that won't make the advertising deadline. All types and
price ranges from show to pleasure horses. Call Grouse Ridge for info 516-398-6378 ask for Debi or Ann.

Saddle Rock Ranch continued from page 35
Foundation raises funds and provides contributions and grant
awards to organizations, which build communities. 

About Family Residences and Essential Enterprises, Inc.
(FREE)

Founded in 1977 and headquartered in Old Bethpage, the
group benefits more than 3,000 individuals with developmental
disabilities and/or mental illness or traumatic brain injury and
their families each year on Long Island. Its mission is to help indi-
viduals of all abilities to realize their full potential and prevail over
life’s challenges. FREE’s broad spectrum of services encourages
individuals to share their gifts and talents as contributing mem-
bers of the community. For more information, please call 516-870-
1622 or visit www.familyres.org.

Squadron A Foundation is a 501(c) 3 organization which promotes ac-
tivities related to equitation, horse therapeutic riding and cavalry traditions.
For more information, please visit www.squadrona.org

LI Frontier Show continued from page 24: (but not forced) to perform some behaviors on command; primarily they are simply set
loose in the pen for viewing while Michael provides narration. Clearly the main focus of the exhibit is not on “performance” but on
education. Michael describes wolves as “the most misunderstood animals” and stressed repeatedly the family's firm belief that “wild
animals do not belong in cages.”  To that end, the Sandlofers have acquired over 60 acres in South Carolina (in addition to their home
base in Windham, NY) and are creating a wildlife sanctuary there.  At the conclusion of the wolf exhibit, audience members are of-
fered the opportunity to view the wolves up close and learn more about them by entering their trailer for a small donation that will go
directly toward the establishment of the South Carolina sanctuary.

ConclusionThe Sandlofer Family Frontier Show and related attractions provide a wide-variety of authentic American entertain-
ments.  Their wolf-pack exhibit is unique, and both their frontier show and dog and pony show offer opportunities to experience types
of live equestrian entertainments that were once very popular but which are now rarely seen.  They also offer an education about vari-
ous aspects of American history and on various types of animals and agricultural practices.  Beyond this, audience members leave the
show with some heartfelt messages, including: “Respect animals, respect the earth, and respect yourself; if you have a dream and will
work for it - you can do anything.”


